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PROJECT REVIEW COMMITTEE PROCEDURAL MEMORANDUM NO. 2

SUBJECT: Subxission of projects for PRC consideration.
25X1 EEFERENCE at CIA Regulation Iht.od.h Kay 1951.

bs Project Review Committes Procedures, dated 15 May 1951,
issued over the signature of DDCI.

A. Interdm proocedure for presentation of individusl projects te PRC:

1. The procedural and presentation requirements of reference (b)
are intended primarily to assure the PRC of sufficient
information to jJudge the following basie questions:

. & Poligs

(1) Does this project profitebly contribute to
the acocmplishment of a previously approved
policy and program objective; or,

(2) If approval of the project is, in offect,
authorisation of a new policy and progrem
objective, (a) have other agencies concerned,
within or cutside CIA, been sufficiently consulted?
and (b) is approval now justified as a matter
of polioy in the light of such consultatiocns?

b. Supparts

(1) Does the project presentation affirmatively
show that adequate support plans are
tentatively established and ready for
exegution upon approval of the project? or,

(2) 1r the project presentation shows in detail
the prospect of support deficisncies which
subordinate plamning has been unable to
provide for, what CIA asction, if any, is
possible to cover such deficlencies?
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To insure as fully as gible that PRC sy determine these
questions without r CIA level staff analysis and actimm,
offices submitting pnjaohmmctodtowo sach .

project submitted with a memorandum brief ( pages)
setting forth the following:

Ko w!t

(1) Documents reciting the nature and axtent
of policy and program approval relied upm
as authorisation for the detailed sctiom
proposed in this project,

it

(2) Altermatively, in the case in whioh such
prior policy and progrem approval has not
been established, a clear statement of the
policy and program objeotive which will be
established by approval of this project and
a statesent of the coerdingtion which has
been obtained conceraning such objective.

(3) In either case, a brief statement showing
how this project target and the
operational detail will contribute profitabtly

' to such gensrsl policy and program purpose.
b Suppart:
(1) & suasmary statement showing logistic suppert
requirements of men, mcney, materiel, and
support facilities, as well as cperatiomal
support fecilitiss and services such as cover,
commnication, research and development,

ot0,, in quantity andphasing required for
project.

(2) Affirsation that operational eupport and
facility requirements have been develeped,
in consultation with the staff end servioe
elements concerned, and are assured in
sccordance with the optmtiunll phasing of

thomjnt.
(3) affirmtion that the legistie support -
reguiremsnuts have been for, in coamil-

taticn as neosssary with CIA staff and esxvies
slements, and are assured in aoccordanoce with

the operationmal phasing of the project.
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(L) As an altemative to (2 3
the presentation my ﬁd: d(v)im

required from PRC, and reeiting
of unususl urgsnay which justify FRC actiem
in this respeet.

:
|

3. The Recording Secretary of the FRC will return without sotien
all project submissions which do not comply with the
" requirements of this msmorandm.

Longer Range Objeotive:

As an assursnoe of intention, the PRC notes that the above precedure
hn‘rdoduinurhonly,'ithmohopohtamunlmiﬂ.n
of CIA]| | may be acoomplished in the near future in line
with the general conclusions of a staff study now nearing

on this matter. The genersl pirpose of such revisgion would be to
develop'a proosdure of prograa approval which will fully proteqt the
responsibility and interest of DCI snd, at the same tims, reduse
nhmmnywmummemtmmm
projects be submitted for PRC action.
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IDENTIFICATION OF OOQCUMENT

P.R.C. Procedural Memorandum #2.

ABSTRACT NOTATION REFERENCES

Explains the policy and supporf dbcumenﬁatioh required for
proJects to be submitted to' the: Project Review Committée * \
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